Implementation of change initiative

Intent: 

This assessment item focuses on the implementation of a change initiative, and exposes students to the complexities of implementing change in a health setting from the planning phase to the evaluation phase. 

Type: 	Report

Length: 2000 words (report style) 

Tasks:

A two-page summary (max 1000 words, excluding bibliography) of the change project should be submitted online for feedback from the subject coordinator. This is not assessed, but will be an opportunity for feedback and for the subject coordinator to check if further support is necessary. The summary should be organised according to the following headings, and can be in dot points:

0. Title of the change initiative 
0. Likely enablers and barriers to change in this context. 
0. Models and frameworks that can be used to guide change implementation. 
0. Methods to evaluate change: what are some SMART goals/outcomes, and how will you know that you have achieved them? 
0. Bibliography for resources used in developing this summary.
 

Please structure your report according to the following headings:

0. A title page that states the title of the change initiative proposed, and the setting (e.g. surgical ward, not-for-profit community health provider, medical centre, etc)
0. An executive summary of the report (~300 words)
0. A table of contents
0. A brief introduction of the context (why is the change project needed) (~200 words)
0. Objectives: what are you planning to achieve?
0. Stakeholder engagement: who are the stakeholders, and how are you planning to obtain their engagement and support for the project?
0. Leadership approach and framework for change: what are the leadership and change models/frameworks that you are using to guide this project? (These should ‘match’ the strategies you describe below).
0. Strategies: what are you planning to do, to:
7. diagnose the problem/understand the context for change; to determine an appropriate change; and
to evaluate the change?
0. Project management: proposed timeline of key tasks for completion
0. Conclusion (~150 words)
0. References




Criteria: 

· 20% Analyses and reframes the relevance of the change initiative demonstrating a depth of knowledge about implementing change
· 20% Considers relevant change theories/models to guide the change initiative within a health service or organisation
· 30% Recommends an appropriate framework to implement the change initiative successfully within a health service or organisation that demonstrates a depth of knowledge about implementing change from planning through to evaluation
· 10% Formulates a clear and logical approach within a professional report structure
· 10% Validates perspectives through correct interpretation and explicit linkage of relevant and current literature (> year 2006) to the assessment focus
· 10% Produces correct grammar, spelling, formatting, style (report) and referencing




Feedback

· The point of this case study is not so much the efficiency and effectiveness of the workforce, but their well-being.
· Your summary is too general.You will need to use the details in the case study more, to answer these questions.
· For instance, what has line management style and skills have to do with this case study? And what do you mean by clarity of direction?
· Same for Lewin's model - it's not wrong, just that you need to explain why it is suitable in this particular case (and not another model, for instance), and in the report, you will need to explain how you will apply it, not just describe it.
· Also explain why you choose self-determination theory for this case study - why is it suitable? How does it help you design or implement the change?
· You will need to be more specific also about what you measure - have a look at module 5 to see if that helps you decide on what measures might be suitable for this case study.
· Finally, in the table of contents, you list the laissez-faire approach - this is not a popular leadership style - you will have to explain why you chose it in this situation.
you need to apply the theories that you know to the case studies, not just describe what they are.



some resources and topics you should look at :

https://implementationscience.biomedcentral.com/articles/10.1186/s13012-017-0572-1


https://www.health.org.uk/sites/default/files/EvaluationWhatToConsider.pdf

https://improvement.nhs.uk/documents/2135/measuring-quality-care-model.pdf



Behaviour Change Wheel (BCW)
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/





More resources for designing change

In the last module, we looked at the Theoretical Domains Framework with Dr Debono, and briefly the Behaviour Change Wheel, to identify intervention strategies that would be appropriate to the barriers to the behaviours we want to change.
Here are a few more resources on the tasks of narrowing down which behaviours to target, and which interventions to choose for your change initiative:
· A guide on how to choose behaviours to target, and choosing the intervention - BehaviourWorks Australia (2020): https://www.behaviourworksaustralia.org/behaviour-change-101-series-five-steps-to-select-the-right-behaviour-to-target/
· An article on sustaining changes in healthcare - Mate, K. & Rakover, J. 4 Steps to Sustaining Improvement in Health Care. Harvard Business Review, (Nov 9, 2016): https://hbr.org/2016/11/4-steps-to-sustaining-improvement-in-health-care
· The Impact-Likelihood Matrix  
o https://www.behaviourworksaustralia.org/which-behaviours-to-prioritise-during-the-pandemic/
o Kneebone, S. et al (2017) The Impact-Likelihood Matrix: A policy tool for behaviour prioritisation.Environmental Science & Policy, 70, pp9-20 [link]
SWOT analysis 
o https://www.linkedin.com/learning/leading-projects/how-to-conduct-a-swot-strategic-analysis
Five Whys 
 From the ACI EBCDToolkit: https://www.aci.health.nsw.gov.au/__data/assets/pdf_file/0006/419802/EBCD_Toolkit-Five_Whys.pdf


